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DMIS Assessment Goal

The goal of the DMIS Assessment Project is to produce a
comprehensive set of requirements for the next generation of
the DMIS toolset. The requirements that we gather will be
prioritized and grouped into distinct service modules and a
recommended implementation will be provided for each
defined service module.
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DMIS Assessment Approach

Analyze historical feedback obtained from the DMIS user
community to generate requirements to be considered for
Inclusion.

Baseline requirements from the existing DMIS toolset.

ldentify requirements related to implementing current, new and
emerging standards (EDXL-DE, HAVE, RM, Sitrep, etc.)

Obtain new requirements and feedback on existing
requirements through engaging with existing users,
stakeholders and other interested parties.

Filter, group and prioritize requirements.
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DMIS Assessment Approach

Define all budgetary, schedule, technical, quality, political and
other constraints that will impact implementation options.

Analyze implementation alternatives for each defined service
module within the requirements set.

Document all findings and recommendations and provide a
complete set of business requirements for the next generation
of the DMIS toolset.
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Next Steps

Once the DMIS Assessment Project is complete we will deliver
our recommendation and business requirements to the
development contractor who will be implementing the new
toolset.

It is important to point out that we may not recommend
Implementation of all requirements that are gathered
throughout the assessment process. The constraints that we
define along the way will place limits on our recommendations.

In order for the assessment to be successful we need
stakeholders, like each of you, to be involved in the process.
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Next Steps

We are planning a joint DMIS/OPEN SIG for January where
we will introduce our draft Concept of Operations document.
This document will introduce the vision for the future DMIS and
OPEN systems architecture.
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Rick Hauschildt

Rick will lead a discussion about requirements gathering and
the major challenges that users face with the existing DMIS
toolset or their current Incident Management Application.
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Requirements Discussion

The DMIS Assessment is not yet at the point where we can
discuss detailed requirements today

Focus of this discussion will be at a very high level

Today’s feedback will help shape our direction as we move
forward

In the near future, we will begin to collect new requirements
and feedback on existing requirements from DMIS users,
stakeholders and other interested parties
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Discussion Format

Utilize Live Meeting’s Polling Feature

Complete 1 poll question at a time
Answer the poll question
Look at the results of each poll question immediately

Discuss each poll question before moving on to the next
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